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The Celina Police Department is committed to achieving a safer community by
providing dedicated service and involving our community@atners.



Director of Public Safety

Chief Mark Metdker

As the Director of Public Safety, Chief Metdker serves as the
Fire Chief and Police Chief. Chief Metdker oversees both
departments and coordinates the public safety needs of the
community.

PoliceAdministration

Assistant Chief of Police

Tony Griggs

2015 is a year of significant accomplishments for the Celina
Police Departmentand the Celina community These
accomplishments are attributable to thdedicated service
performedby our officersadministrative personneland the
involvement of our community Most importantly, our
department is committed to forming partnerships with our
community and keeping Celina a safe place to live, work, and
raise families.

The Celina Police Department is engoing organizational
transformation as we continue to fully implement our
overarching philosophy of community policing. Moreover,
our department realizes the importancef building and
maintaining trust witln our community. This yearwe
introduced procedural justice as a strategy to build trust and
maintain legitimacyProcedural justice allows us to focus on
treating all persons with respect, fairness, and impartialiye want all of our community
members to have a voice in how ocommunity is policed. Our goal through procedural justice

is to create an environment that increases officer safety and sustains police legitimacy within




the community.In addition, the department continues to implement strategies that work well
with community policing and are designed to reach our goal of keeping Celina safe.

Undoubtedly, this year brought to the forefront many new challenges for police agencies
around thenation. Consequently,hie Celina Police Department has implemented new policies
and training that will prepare our department to meet these challenges in a manner that will
better serve ourcommunity and our officersThis 2015 annual report provides a summary and
analysis of keyolice - community indicators and activityFurthermore the annual report is
consistent with our policy of transparency and fosters petioenmunity relationsOn behalf of

all the dedicated men and women of the Celina Police Departmengnk to thank you for
allowing us to serve the Celina community.

Lieuenant Shea Scott

Lieutenant Scott oversees the Patrol Division, Criminal
Investigation Divisioninternal Affairsand administrative
functions. In addition, Lieutenant Scott is the
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Practices Recognitiorrégram Manager.

Patrol Division¢ The Patrol Division consists of two patrol sergeants and ten officersasho
guardians of the communitgrovide continuous coverage for the City of Celifhese officers
investigate a large range of incidents and offenses, provide extra patrol and vacation watches,
and engage in community policing.

Criminal Investigation Divisiorg The Criminal Investigation Division consists of one Police
Corporal who sems as a detectiveResponsibilities of thd®ivisionincludesinvestigaing all
Part | and Part Il crimesespondingto major crimes,processingcrime scenes for evidence,
preparingl £ € OF &4S NBLRZ2NI & FT2NJ FTAL Ay 3 funtoring as @K S
liaison between the department and other agencies.
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In 2015 the department created a Special Investigations Unit (SIU) to assist the Criminal
Investigation Division in the investigation of major cran&he SIU consist a Lieutenant,
Sergeaty and five officers from the Patrol Division. Members of the SIU receive specialized
investigative trainingand engage in scenario training as a team. Most importantly, the
formation of the SIU greatly increases the operational capacity of the Celiree Papartment

to respond to and investigate major crimd$e SIU is mobilizexh an as needed basis.

Organizational Configuration

20;]_6 ORGANIZATIONAL CHART

1 CHIEF - 1 ASSISTANT CHIEF - 1 LIEUTENANT - 2 SERGEANTS
10 PATROL OFFICERS - 1 DETECTIVE

CHIEF OF POLICE

ASSISTANT CHIEF . /
w LIEUTENANT
BRAVO SERGEANT
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Authorized gaffing effective October 1, 2015: 16 SwoRvliceOfficer positionsand 1
Administrative AssistantThe department has 3 Reserve Officers not shown on the chart.

Significant organizational additions wetempletedin 2015.A promotion examination process
for the position of Sergeant was developed and administeBadsequently,wo new Sergeant
positions werecreated andthe new Sergeants are now performing a vital leadership and
managementole within the organization. In addition, four newolice officerswere hired; two
were assigned to day shift patrol and two backfilled the Sergeant prom®tioMost



importantly, the new Sergeant and Police Officer positions increased the operational capacity
of the departmentand overall safety ahe community.

Texas Police Chiefs Association
Recognition Program
ReRecognized Statug015

GThe Law Enforcement Recognition Program is a voluntary process where police agencies in
Texas prove their compliance with 164 Texas Law Enforcement Best Practices. These Best
Practices were carefully developed by Texas Law Enforcement professionalst taggssiies in

the efficient and effective delivery of service, ttegluction of risk and the protection of
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year period the agency must submit an annual re@ortl show continuing compliance with

several performance related standards. These are reviewed as they are received and compliance
verified. During the last year of the period the agency must prepare updated documentation on

all Best Practices and anothen site review is conducted. The Recognition Committee must
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Community Policing

The Celina Police Department operates under the overarchingopbphy of communiyt
policing. Implementation of community policing within our community requires an ongoing
partnership between the community and the police department. As an indication of the
importance of community policing to the police department and the community, the
implementation isstrategic objective 1.1 in thR S LI NIi 2056y 202D Strategic Plan.

Strategic Objective 1.1Effectively implement Community Policing in Celina as outlinedhe
Community Policing Implementation Plan.

Through the implementation of a Community Policing Philosophy, the Celina Police Department
in partnership with the community will achieve a safer community and a sustainable
environment in which residentsaa work, play, and raise families.

Community Policing is a philosophy that promotes organizational strategies, which support the
systematic use of partnerships and problswmiving techniques, to proactively address the
immediate conditions that give ris® public safety issues such as crime, social disorder, and
fear of crime. Community policing creates a sustainable atmosphere in which people can work,
play, and raise families. Community policing is comprised of three key components (U.S.
Department ofJustice 2015:

1 Partnerships
Collaborative partnerships between the law enforcement agency and the individuals
and organizations they serve to develop solutions to problems and increase trust in
police.

9 Organizational Transformation
The alignment of orgazational management, structure, personnel, and information
systems to support community partnerships and proactive problem solving.

1 Problem Solving
The process of engaging in the proactive and systematic examination of identified
problems to develop andvaluate effective respmes.

Moreover, evidence based research indicates that long term and sustainable public safety
objectives are obtained through community involvement. The Celina Police Department is
committed to implementing Community Policing af@ming strategic partnerships with the
community. Most importantly, Community Policing will become the overarching philosophy of
the police department.



Community Engagement

National Night Out- 2015

The block parties collected essential iterfs2 NJ | 2 LJISQ& 522 NJ Rdz2RB1g3 b |




Community Engagement




